[image: top logo yc]

MGT512 STRATEGIC MANAGEMENT; SEC 144
MID EXAM: Summer 2019/3 - 18th June, 2020
Duration2 Hours		             			  Maximum Marks : 20

	ID Number
	

	Name
	



***
	CLO
	1
	2
	3
	4
	Total

	Marks
	
	
	
	
	




NOTE : ANSWER ALL 4 QUESTIONS.


Q1. How do you create an employee culture of working towards mission of an organization? (5 marks)
Answer:

To create a culture of employees working towards the goal of an organization, it is important to make sure that the mission is well spelled out in a way it relates to the employees. One can do this by reminding them frequently about their contribution towards achieving the goals and mission.
The organization should also establish a mechanism of evaluating the employees who contribute to the organization positively in line with the mission of the organization. After identifying the best employees, they should be rewarded during the general meetings to motivate them to improve and perform better.
It is also important for the organization to create a level of trust within the organization so that every person can appreciate the roles played by other members for the overall good of the organization. This type of trust establishes a suitable working environment in the workplace, enabling efficiency in the production and delivery of services.
The organization should also invest in developing its employees to equip them with advanced skills and knowledge to deal with problems arising within the dynamic business environment. This can be achieved by enabling employees to have day-offs if they are enrolled in career advancement programs. Training is also a way of developing employees to participate efficiently in the realization of the mission and goals of the organization.
The working culture should also be well defined for everyone to understand their roles. They are outlining the duties and behavior expected in the workplace for active participation. Supervision based on the organizational culture should be established for evaluation and feedback.






Q2. Explain the relevance of external and internal audit for the process of strategic management. (5 marks)

Answer:
External and internal audit plays important roles as it is a critical tool in the process of strategic management. To begin with, the two audits promote compliance with international and federal laws for the management of any organization. Auditing provides an avenue for evaluation of adherence to set guidelines of operation for the organization.
Auditing provides a piece of summarized information concerning the revenue and expenditure of the organization, enabling the management to make informed policy decisions. Audits can be used to determine the effectiveness of a new policy by comparing the effect it would bring to revenue and cost of operations.
External and internal audits enable the organization to ensure that the expenditure that has been approved is used efficiently and accordingly. Only expenditure that is relevant to the company is authorized and enabling the organization to save cost where revenue is likely to waste. It can also reduce spending, which seems not of priority.
Auditing makes the operations of the organization transparent and promotes accountability of the management team. This creates confidence for both shareholders and investors that their investments are being utilized appropriately and according to the set guidelines. This organizational trust attracts more investors.
External and internal audit provides an opportunity for an organization to compare its performance in different financial years and determine the variation. This makes the manager make the necessary changes to ensure the objectives and mission of an organization are achieved.














Q 3 & 4 :Case study: Manuel Market opens first branch in Riyadh
Manuel Market, a Jeddah-based supermarket retailer, opened its first branch in Riyadh on Feb. 26. The ninth and newest Manuel Market, located in Riyadh-Mercato, Prince Muqrin bin Abdul Aziz Street, An-Nuzhah district, aims to provide customers a luxurious shopping experience, the best service, and the finest healthy, natural and organic products at reasonable prices.
The opening ceremony was attended by Khaled Al-Darwish, CEO of Manuel Market; Abdulelah Al-Darwish, chairman; Abdullah Al-Darwish; Abdulrazzaq Al-Darwish, general manager; Faisal Al-Darwish, deputy general manager; a group of businessmen and media representatives; and a gathering of Manuel’s customers.
[bookmark: _GoBack]The supermarket chain, which opened its first branch in Jeddah in 2010, currently has seven branches in Jeddah, one in Jubail and one in the Saudi capital.
CEO Al-Darwish said: “The Manuel Market chain offers the best and widest selection of consumer goods and food products of the most famous global brands. In addition to being a leader in the field of organic and healthy natural foods, Manuel provides its customers with outstanding national and international product options under one roof.”
One of the most important goals of Manuel, Al-Darwish said, is to “make a positive difference in people’s lives by paying attention to their passion, understanding their needs, and meeting their aspirations.” He also reiterated Manuel’s commitment to developing and improving service levels to meet the demands of its customers.
Q3. Analyse the business environment and competition faced by The Manuel Market chain in Riyadh.  (5 Marks)
Answer:

The Manuel Market chain is located in Riyadh, the capital city of Saudi Arabia. This simply to imply that the business is going to enjoy city benefits. Riyadh has more cheap and skilled labor that can be easily accessed. The new business is also going to enjoy improved infrastructure such as roads that enhances goods transportations at lower costs. Often, cities have diverse customers with different tastes and preferences; therefore, the business will enjoy the benefit of various customers, and as a result, they will increase their total sales. Other benefits the business will enjoy include professional network, tight security, clean working conditions, and so on. However, the Manuel Market chain will encounter some challenges, such as stiff competition from peer companies and individuals. Since this is a new business, it will take some time before getting potential customers.
Moreover, the Manuel Market will face competition from other supermarkets offering the products and services. Usually, renting expenses in cities is very high; hence the business will incur a lot of costs to establish their new brand business in Riyadh. Additionally, the business will incur higher expenses in terms of permitting, office expenses, labor.



Q4. What are your suggestions for the business development of The Manuel Market in Riyadh? 						(5 Marks)
Answer:

Riyadh should increase trust for his customers by adding value to his products such that it feeds the needs of the Riyadh city residents. The feedback of the resident’s plays a vital role as it leads to the Manuel Market to make the required changes to fit that of the consumers. The residents of the city are the consumers/customers 
To increases sales in the market, they should make use of customer loyalty strategies and programs. This will enable the business to fully differentiate its goods and products from those of the competitors in the Riyadh city hence leading to an increase in sales.
The business sshould create new opportunities, such as opening new branches in Riyadh city and introducing new goods that fit consumer needs and preferences. This will attract new customers because of the change in taste in the market. Opening many, branches in the city will enable customers to access their services with ease without having to travel at a long distance which may give the competitor an advantage. 
Manuel Market should apply customer management strategies which will best fit the Riyadh City residents who are the customer of the products. The use of soft wares like cloud-based ones will enable him to keep track of customer needs. This will allow him to know which goods and foodstuffs to be made available to high and low quantity.
The prices of the goods and products should be proportional to the consumer’s incomes but not to compromise on the quality. Adequate strategic measures will enable the market to know the residents income earnings and their major economic activity in Riyadh city. Also, the business should give bonuses to frequent customers or those who make a high purchase. This will motivate more customers hence improving the sales of the Manuel Market.
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